
Task Name Dur. Predec. Baseline Start Act. Start Baseline Finish Rev./Act. Finish

5HDO�(VWDWH�7UDQVIHU ����G 7KX��������� 0RQ��������� )UL��������� )UL���������

7UDQVIHU�6DOH�WR�/RFDO�(QWLW\ ����G 0RQ��������� 0RQ��������� )UL��������� 0RQ���������

GJO Negotiates Transfer of Site 453 d Mon 10/04/99 Mon 10/04/99 Fri 04/28/00 Mon 07/02/01

Negotiate Legal Claims 419 d Mon 10/11/99 Mon 10/11/99 Fri 09/15/00 Tue 05/15/01

Deed 414 d 18FF Wed 03/01/00 Tue 10/12/99 Wed 09/27/00 Mon 07/09/01

Finalize Transfer Agreement (DOE-AL) 1 d 16,3,5 Fri 09/29/00 NA Fri 09/29/00 Mon 07/16/01

%XLOGLQJ���7UDQVIHU�WR�86�$UP\ ���G :HG��������� 1$ )UL��������� )UL���������

Army Walkthrough & Final Acceptance 1 d Tue 08/28/01 NA Tue 08/28/01 Tue 08/28/01

Land and Facility Transferred 1 d 31 Wed 02/28/01 NA Wed 02/28/01 Fri 09/28/01

([FHVV�3HUVRQDO�3URSHUW\�'LVSRVLWLRQ ����G :HG��������� 0RQ��������� )UL��������� 7KX���������

Property lists - Final 41 d Thu 01/04/01 Thu 01/04/01 Thu 02/01/01 Thu 03/01/01

Disposition of Excess Pers. Prop. (that not reqd. by DOE) 176.4 d 2FF Mon 04/03/00 Mon 03/13/00 Mon 05/01/00 Thu 03/01/01

Disposition of Contaminated Personal Property 170 d Mon 09/11/00 Wed 03/15/00 Fri 09/22/00 Wed 01/03/01

1+3$�5HFRUGDWLRQ�DQG�6LJQ�'HVLJQ ����G 0RQ��������� 7KX��������� 7KX��������� 0RQ���������

,PSOHPHQW�WKH�*-2�)DFLOLW\�/763 ��G :HG��������� 1$ )UL��������� 0RQ���������

5HTXHVW�IRU�'HIHUUHG�5HPHGLDWLRQ ����G )UL��������� 7KX��������� )UL��������� )UL���������

CDPHE Review/Comment Resolution Period 162.8 d 18FF Tue 05/16/00 Thu 06/08/00 Fri 06/09/00 Wed 03/21/01

Public Comment Period 22 d Mon 06/12/00 Sun 03/25/01 Wed 07/12/00 Tue 04/24/01

Resolution of Public Comments 30 d 18 Thu 07/13/00 Mon 05/07/01 Wed 07/19/00 Fri 06/15/01

Governor Signs Deferral 1 d 19 Fri 08/04/00 NA Fri 08/04/00 Fri 07/13/01

*-2�:DVWH�0DQDJHPHQW ����G )UL��������� 0RQ��������� )UL��������� )UL���������

SOW, HA audits done 1 d Fri 03/30/01 Mon 03/12/01 Fri 03/30/01 Mon 03/12/01

Shipments of Universal Wastes & Asbestos 1 d Fri 08/24/01 NA Fri 08/24/01 Fri 08/24/01

Shipments of Hazardous & Rad Waste 1 d Tue 07/31/01 NA Tue 07/31/01 Tue 07/31/01

Close Waste Storage Facils. (61A,B,C) 1 d Fri 08/31/01 NA Fri 08/31/01 Fri 08/31/01

*-25$3��)<��������)<������ ����G 7KX��������� 0RQ��������� )UL��������� )UL���������

'LVSRVLWLRQ�%XLOGLQJ���� ���G 0RQ��������� 1$ )UL��������� )UL���������

%���'&*/�$QDO\VLV ���G :HG��������� 7XH��������� :HG��������� 0RQ���������

Final FY 2000 Char Survey Report 1 d Tue 11/07/00 Tue 11/07/00 Tue 11/07/00 Tue 11/07/00

DOE-AL Approval for Final Release 1 d 29SS+5 d Thu 02/01/01 Mon 12/18/00 Thu 02/01/01 Mon 12/18/00

%�����$�3KDVH�,,,�DQG�%�� ����G 7XH��������� 0RQ��������� )UL��������� )UL���������

7HUPLQDWH�8WLOLWLHV ��G 0RQ��������� 7XH��������� 7KX��������� 0RQ���������

'HPROLWLRQ�5HFRQVWUXFWLRQ ����G 0RQ��������� 0RQ��������� )UL��������� 7XH���������

Planning and Procurement 79 d Mon 02/26/01 Mon 02/05/01 Thu 03/15/01 Thu 05/24/01

B7A Demolition/Remediaton/Reconstruction 107 d Mon 03/05/01 Mon 03/12/01 Fri 07/27/01 Tue 08/07/01

B62 and Fanhouse Demolition 3 d 32,34 Mon 03/12/01 Mon 05/07/01 Mon 05/28/01 Wed 05/09/01

5HOHDVH�6XUYH\���%�$��%����)DQKRXVH ���G 0RQ��������� 7KX��������� :HG��������� 7XH���������

&ORVHRXW�5HSRUW���%�$��%����)DQKRXVH ���G ��)) :HG��������� 1$ )UL��������� )UL���������
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Task Name Dur. Predec. Baseline Start Act. Start Baseline Finish Rev./Act. Finish

&RQWDPLQDWLRQ�$UHD��&$��$FWLYLWLHV ����G 0RQ��������� 0RQ��������� )UL��������� )UL���������

Rework CA, apply surfactant 16 d Mon 10/02/00 Mon 10/02/00 Fri 12/01/00 Mon 10/23/00

Sampling/Analysis for release survey 15 d Mon 06/25/01 NA Fri 07/13/01 Tue 08/28/01

Remediate, haul to Cheney 37 d Mon 06/04/01 Mon 06/11/01 Wed 08/01/01 Tue 07/31/01

Restoration & Closeout (including report) 30 d Fri 08/03/01 NA Fri 09/14/01 Fri 09/14/01

,9&��$,07HFK� ����G 0RQ��������� 0RQ��������� )UL��������� )UL���������

IV Report for FY98-00 37 d Mon 10/02/00 Mon 10/02/00 Wed 11/15/00 Tue 11/21/00

B20 interior areas plan/survey/report 43 d Mon 10/09/00 Mon 10/09/00 Mon 01/22/01 Fri 12/15/00

B7A, B62, CA surveys/report 69 d Mon 06/04/01 Thu 06/07/01 Thu 08/09/01 Tue 09/11/01

Site Summary 161 d Fri 02/02/01 NA Fri 09/21/01 Fri 11/16/01

Archival activities 60 d Mon 07/09/01 NA Fri 09/28/01 Fri 11/16/01

&HUWLILFDWLRQ�'RFNHW�6XPPDU\ ����G 0RQ��������� 0RQ��������� :HG��������� 7XH���������

Complete Report 246 d Mon 10/23/00 Mon 10/23/00 Fri 09/28/01 Fri 09/28/01

Distribute Report Copies 1 d Tue 11/20/01 NA Tue 11/20/01 Tue 11/20/01

8WLOLWLHV�'LVSRVLWLRQ��WUDQVI��ZLWK�VLWH�WR�QHZ�RZQHU� ����G 7KX��������� 7XH��������� :HG��������� 0RQ���������

Electrical Distribution System Transferred 1 d 6FF Wed 09/27/00 NA Wed 09/27/00 Mon 07/16/01

Gas Distribution System Transferred 1 d 6FF Wed 09/27/00 NA Wed 09/27/00 Mon 07/16/01

Water Distribtuion System Transferred 1 d 6FF Wed 09/27/00 NA Wed 09/27/00 Mon 07/16/01

5HIXVH�'LVFKDUJH�6\VWHP ����G 0RQ��������� 7XH��������� :HG��������� 0RQ���������

Replace Sewer Lift Station (City of GJ) 226 d Tue 02/29/00 Tue 02/15/00 Mon 07/31/00 Fri 01/05/01

System to be Transferred As Is 1 d 6FF Wed 09/27/00 NA Wed 09/27/00 Mon 07/16/01

6SDFH�3ODQQLQJ���9DFDWH�%���� ����G 7KX��������� 7XH��������� )UL��������� 0RQ���������

7UDQVIHU�RU�7HUPLQDWH�3HUPLWV�����RI����WRWDO����VWD\�Z��'2(� ����G 0RQ��������� 0RQ��������� )UL��������� 0RQ���������

6HFXULW\ ����G 0RQ��������� 7XH��������� )UL��������� 0RQ���������

Final Security Plan (Post Transition) 43 d Mon 01/08/01 Tue 01/02/01 Fri 02/09/01 Thu 03/01/01

Implement Security Plan 1 d Fri 02/16/01 NA Fri 02/16/01 Mon 07/16/01
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